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S6 02-HD/TU Thanh phé Hué, ngay 20 thang 3 ndm 2013
S NONG NGHIEP VA PTNT TTHUE
BE'N Sé'...z}.gz.& ......... , -
Ngay:. 02,y J201 HUONG DAN
Chaybo. oo vé cong tic quy hoach can b6 lanh dao, quﬁn ly
[ 0% YrRYLRY P —

Can ctr Hudéng dan 15-HD/BTCTW, ngay 05/11/2012 cta Ban T
chirc Trung wong vé cong tic quy hoach can bd lanh dao, quan ly theo tinh
thdn Nghi quyét 42-NQ/TW, ngay 30/11/2004 va Két luan 24-KL/TW,
ngay 05/6/2012 ctia B¢ Chinh tri vé déy manh c6ng tdc quy hoach, luan
chuyén can bd dén nam 2020 va nhitng nim tiép theo;

Ban Thuong vu Tinh iy ban hianh Huéng dan vé cong tac quy hoach
can bd lanh dao, quan ly nhu sau:

) Phin thit nhét ’
NHUNG YEU CAU CHUNG VE CONG TAC QUY HOACH CAN BO

bé cdng tac quy hoach can b dat dugc yéu ciu va muc dich dé ra, cac
cé'lp uy truc thude Tinh uy, cic dang doan, ban cén su dang, lanh dao cac
s&, ban, nganh, doan thé cép tinh va tuong duong can tap trung lanh dao,
chi dao thuc hién tbt nhiing yéu cau chung vé cong tac quy hoach can bo
nhu sau:

1. Quy hoach can bd 1anh dao, quan ly 1a cOng tac phat hién sém
ngudn can bd tré c6 dirc, c6 tai, c6 trién vong vé kha ning lanh dao, quan
ly, dua vao quy hoach dé c6 ké hoach dao tao, boi dudng, tao nguén cac
chire danh l4nh dao, quan 1y, dap Gng nhiém vu chinh tri truéc mét va lau
dai cua tirng dia phuong, co quan, don vi va cua tinh.

Dé e:ln quy hoach can bd 1a ké hoach téng thé, dai han vé doi ngii can
bd co ‘trién vong dam nhiQm cé,c chirc vu lﬁnh’dao, quan ly va ké hoach dao
tao, boi dudng, luan chuyeén, bo tri, st dung s6 can bd doé theo quy hoach.

2. Quy hoach cén bd lanh dao, quan 1y phai xuét phat tir yéu céu
nhiém vu chinh tri va thuc té d6i ngll can bo; phai gén v4i cac khau khac
trong cong tac can bd, dam bdo su lién thong trong cdng tac quy hoach cia
ca doi ngli can bd trong hé théng chinh tri:
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- Pé quy hoach cén bd st véi thuc tién va cé tinh kha thi, phai cin ci
vao yéu cAu nhiém vu chinh tri cta ting thoi ky dé xac dinh tiéu chuin, co
ciu d6i ngii can bd trong quy hoach (trinh d6, nganh nghé, linh vuc cong
tac, d tudi, nam, nir, dan toc...); phai nam chéc d6i ngili can bd hién cd, du
béo duge nhu cau cn bd trude mét va l4u dai, trén co s& d6 méi tién hanh
lwa chon, gi¢i thidu can bd vao quy hoach, ddng thdi x4y dung ké hoach
dao tao, bdi dudng, luan chuyén, bd tri, sir dung can bo theo quy hoach.

- Quy hoach can bd lanh dao, quan ly phai dugc xay dung trén co s&
quy hoach cip uy dang cac cp, ldy quy hoach cdp dudi lam co s& quy
hoach & cép trén, bao dam sy lién thong, gr?'ln két gifta quy hoach cua céc dia
phuong, s&, ban, nganh, co quan, don vi v&i nhau; gitta quy hoach can bd
lanh dao cac sé, ban, nganh, doan thé, co quan, don vi, dia phuong voi quy
hoach Ban Chép hanh Pang bd tinh, Ban Thudng vu Tinh ty, cic chirc danh
13nh dao chu chét cua Pang, Nha nudc dap ung yéu cu nhiém vu chinh trj
ciia mdi dia phuong, s&, ban, nganh, co quan, don vi va sy nghiép cong
nghiép ho4, hién dai hoa dét nudc.

3. Phdi dinh gida ding cdn b truwoc khi dwa vao quy hoach

3.1. Ngi dung dénh gid: Can ctr d& lwa chon, giéi thiéu can bo vao quy
hoach 13 tiéu chudn chirc danh can bd, bao gdm tiéu chuin chung cta can
bd néu trong Nghi quyét Trung wong 3 (khoa VIII) va tiéu chuén cu thé
cta ting chirc danh can bd, theo cac ndi dung co ban sau:

- Phdm chét chinh tri, dao dirc, 161 séng: Nhan thirc, tu tuéng chinh tri;
viéc chép hanh chu truong, dudng 161, quy ché, quy dinh cua Dang, chinh
sach phap luat cia Nha nudc; viéc g1u gin dao duc, 16i séng, chong quan
liéu, tham nhiing, lang phi va céc biéu hién tiéu cuc khéc; tinh than tu hoc
tip ning cao trinh d9; tinh trung thyc, cong bing, khach quan, y thirc t6
chirc ky luét, tinh than trach nhiém trong cdng tac; viéc chap hanh chinh
sach, phép luét cua vg, chong, con; mdi quan hé v&i nhén dan...

- Nang lyc thyc tidn: Thé hién & két qua, hidu qua cong tac; tinh chi
dong, sang tao; mic dd hoan thanh chic trach, nhiém vy duge giao; kha
nang doan két, tap hop, quy tu can bd; nang luc diéu hanh, t6 chirc thuc
hién; kha ning du béo tinh hinh, x{r ly nhiing tinh hudng phirc tap phét sinh
trong nganh, linh vuc, dia phuong cdng tac.

- Uy tin: Thé hién thong qua viéc 14y phiéu tin nhiém hang nam va két
qua danh gia can bo.

- Stic khoé: Bao dam stc khoé dé hoan thanh tdt chirc trach, nhiém vu
cta chirc danh quy hoach.

- Chiéu huéng, trién vong phét trién, kha nang dap ung yéu cau nhiém
vu khi duogc bd tri vao chirc vu cao hon.
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3.2. T6 chirc, cd nhdn c6 thdm quyén danh gid cdn bé trude khi dua
vao quy hoach

- Ngudi dimg dau tb chire, co quan, don vi truc tiép quan ly, st dung
can bg;

- Tép thé 1anh dao va clp uy co s& noi can bd cong tac danh gi (sau
" khi d3 tham khao ¥ kién cta chi 0y noi can bd cu tr vé ban than va gia
dinh céan bg).

- Cép c6 tham quyén quy hoach c4n bd: Ban thudng vu cép ty, cp ay
(nol khong c6 ban thuong vu cap uy), dang doan, bar cén su dang hodc tap
thé 1anh dao co quan, don vi xem xét danh gia, két luan.

Két luan vé danh gi4 can bd dugc thé hién bang vin ban, cong khai
trong tap thé ban thudng vu; dang doan, ban cén sy déng; dang uy, chi uy
va lanh dao co quan, don vi hodc tap thé 1anh dao co quan, don vi. Cép co
thdm quyén quy hoach can bd quyét dinh hinh thic cong khai danh gia d6i
vGi can bo.

Két qua danh gi4 can bd hang nim (khong qua 6 thang t&i thoi diém
xem xét) dugce sir dung cho viée lya chon, gidi thiéu can bd vao quy hoach;
trudng hop can bd c6 vin d& méi phat sinh thi danh gia, két ludn bd sung.

4. Quy hoach can by phdi bao dam phwong cham “mo” va “dong”

- Quy hoach “mo” dugce hiéu 12 mot chirc danh cin quy hoach mét s6
ngudi va mot ngudi cd thé quy hoach vao mét sb chitc danh; gidi thi€u can
bo vao quy hoach khong khép kin trong timg dia phuong, co quan, don vi;
khong chi dua vao quy hoach nhitng can bd tai chd ma cin xem xét, dua vio
quy hoach ca can by c6 du ti€u chun, diéu kién va trién vong dam nhan
chtrc danh quy hoach dang cong tac & dia phuong, co quan, don vi khac.

Pbi véi can b ¢6 trong quy hoach & cac dia phuong, co quan, don vi
khac thi trén co s& phat hién, dugc dé xudt, gidi thi€u cua can bd chua chét,
clia cac ddng chi trong ban chip hanh, ban thudng vy, dang doan, ban can
su dang, dang uy, linh dao cdc sd, ban, nganh, doan thé tinh va tuong
duong, co quan tham muu v& td chirc can bd can lién hé véi cép uy, t chirc
dang va ngudi dimg dau lanh dao don vi noi can bd dang cong tac dé thdm
dinh, bdo cdo cip c6 thAm quyén xem xét, quyét dinh dua vao quy hoach;
théng bao cho dia phuong, co quan, don vi noi can bd dang cong tac va ca
nhan can b d6 biét; khéng 1o chirc ldy phiéu gidi thiéu ddi véi nhan sw do
(ca noi can bd dang cdng tac va noi dua can bd vao quy hoach).

Cdp c6 thdm quyén phé duyét quy hoach ¢6 trdch nhiém bé sung nhan
su tir noi khdc vao quy hoach cia cap dudi,



4

- Quy hoach “dong” 1a quy hoach dugc dinh ky ra soat, bd sung, diéu
chinh theo sit su phat trién cta can bd; kip thodi dua ra khéi quy hoach
nhitng cén bd khong con du tiéu chuin va diu kién, khong c6 trién vong
phat trién hozc uy tin thip qua liy phiéu tin nhiém hang nam; b sung vao
quy hoach nhitng can b cé trién vong phat trién.

5. Moi quan hé giita quy hoach cdn b va bé tri nhén sw

- B6 tri nhan su 1a lua chon cén bd trong quy hoach dé bd nhiém, gidi
thiéu tmg ctr ddm duong ngay vi tri 1anh dao, quan 1y khi ¢6 nhu ciu hodc
khi dén ky dai hoi dang, biu cir Qudc hoi, hdi dong nhan dén, ity ban nhan
dan céc cép...

- Quy hoach can b 1a tao nguén dé chu dong chuin bi can bd cho viée
bd nhiém, bd tri nhan sy. Can bd trong quy hoach 14 nhitng ddng chi c6
trién vong ddm nhan chirc danh quy hoach, do vay, & thoi diém dua vao
quy hoach khéng nhét thiét phai dép ng ddy du diéu kién va tiéu chuan
cua chirc danh quy hoach, ma can dugc rén luyén, thur thach, dao tao, bdi
dudng theo tiéu chudn cua chitc danh quy hoach. Cac diéu kién vé kinh
qua thuc tién lanh dao, quan ly & cép dudi, vé dd tudi, vé trinh dd dao tao
quy dinh trong Nghi quyét 42-NQ/TW, ngay 30/11/2004 ctia B6 Chinh trj
khéng phdi la tiéu chuén dé dwa cdin b vao quy hoach, ma 13 tidu chuén
can c6 dé dugc bd nhiém hoac gidi thiéu can bd Ung ctr cac chire vu lanh
dao, quan ly.

6. Quy hoach doi véi cdn bj dwong chirc

Théng nhét thuc hién cha truong quy hoach cén bd 1én chirc vu cao
hon, khdng quy hoach tai ctr, tai bd nhiém chirc vu dang dam nhiém khi x4y
dung quy hoach nhiém ky tdi va cac nhiém ky tiép theo ciing nhu khi ra
soét, bd sung quy hoach ctia nhiém ky hién tai. Cac dong chi duong nhiém
vé nguyén tic da phai c6 du tiéu chuén, diéu kién cua chirc vu dang dam
nhiém, néu c6 trién vong phat trién thi dua vao quy hoach chirc vu cao hon;
néu du tiéu chuén, diéu kién tiép tuc tai cir thi 14 ngubn duong nhién dé xem
xét khi tién hanh cong tac nhan su ctia khoa méi.

Vi du: Péng chi Nguyén Viin A hién la vy vién ban thuong vu huyén iy
nhiém kp 2010 - 2015, thi trong cdc dot gidi thiéu quy hoach nhiém ky 2015
- 2020 v cdc nhiém kp tiép theo hodc ra sodt b6 sung quy hoach trong
nhiém kp 2010 - 2015, sé khong dua dong chi Nguyen Van A vao quy hoach
chirc danh 1y vién ban thuong vu huyén uy; néu dong chi cé di tiéu chudn,
diéu kién va trién vong lam phé bi thu hodc bi thw huyén vy thi dua dong chi
vao danh sdch quy hoach phd bi thw hodc bi thu huyén uy.
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Déng chi Nguyén Vin B hién la phé gidm déc sé nhiém ky 2011 - 2016,
thi trong cdc dot gidi thiéu quy hoach nhiém ky 2016 - 2021 va cdc nhiém ky
tiép theo hodc ra sodt b6 sung quy hoach trong nhiém ky 2011 - 2016, sé
khong dwa dong chi Nguyén Vin B vao quy hoach chirc danh phd gidm doc
s&; néu dong chi i tiéu chudn, diéu kién va trién vong lam giém doc thi
dua dong chi vao quy hoach chirc danh gidm débc.

Theo tinh thin trén, cic ddng chi Gy vién ban chap hanh duong nhiém &
cac dia phuong néu c6 da tiéu chudn, diéu kién va duoc quy hoach 1én cao
hon (4y vién thuong vy, phé bi thu hodc bi thu cap Uy) méi dua vao danh
sach quy hoach cao hon ctia nhiém ky hién tai va nhiém ky méi. Céc dong
chi phé giam d6c va tuong duong & sd, ban, nganh, doan thé néu co6 du tiéu
chuén, diéu kién va duogc quy hoach 1én chirc vu giam dbe va twong duong,
méi dwa vao danh sach quy hoach cip trudng ciia nhiém ky hién tai va
nhiém ky méi. Cac ddng chi bi thu huyén uy, thi ty, Thanh ty, giam dbc va
tuong duong duong nhiém s& khong dua vao danh sach quy hoach cua cac
dia phuong, co quan, don vi; cac ddng chi nay néu cé du tiéu chuin, diéu
kién s& duoc quy hoach lén cac chirc vu cao hon & cép tinh hodc céc dia
phuong khac.

Péi v6i can bd dam nhiém chirc danh c6 quy dinh mdt ngudi khdng giit
chirc vu qua 2 nhi€ém ky lién tiép, cin xem xét dua vao quy hoach chuc vu
khac hoic bd tri gitr chirc vu d6 & dja phuong, co quan, don vi khac.

7. 86 lwong nguon dwa vao quy hoach

- B6i v6i quy hoach ban chip hanh, ban thudng vu cip ay céc cap, can
bao dam ngudn quy hoach, c¢6 sé luong 1,5 - 2 14n so véi sé luong cp uy,
ban thudng vu cip ty duong nhiém.

- Déi véi cac chire danh ldnh dao, quan 1y, t6i thiéu phai quy hoach 2 -
3 ngudi vao 1 chire danh; khéng quy hoach 1 ngudi cho 1 chirc danh.

- Khéng quy hoach 1 ngudi vao qué 3 chirc danh; khong quy hoach 1
chitc danh qué 4 ngudi (vi du: chitc danh phé chi tich UBND cép huyén
néu theo quy dinh c6 2 ngudi, thi sb lugng dua vao quy hoach khéng qua 2
x 4 = 8 ngudi; néu theo quy dinh c¢6 3 ngudi, thi s6 luong dua vao quy
hoach khéng qua 3 x 4 = 12 nguoi).

8. Yéu cau vé dp tudi va co ciu cdn bj niv trong quy hoach

Yéu cdu vé d6 tudi quy hoach can ctr vao Nghi quyét 42-NQ/TW,
ngdy 30/11/2004, Két luan 24-KL/TW, ngay 05/6/2012 ctia B6 Chinh tri
va Hudng c%ﬁn 15-HD/BTCTW, ngay 05/11/2012 ctia Ban T chtrc Trung
uong, cu thé nhu sau:

- Xuat phét tir yéu cau tré hoa doi ngil cdn b, mdi nhiém ky dbi méi
30 - 40% cap uy vién céc cap, can dua vao quy hoach nhitng dong chi c6
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trién vong, nhung phai tré tudi dé co qu¥ thoi gian cho viéc dao tao, boi
dudng vé l}'f’ luan, chuy?n ;nén, ngl}iép vu va kinh qua thuc tién lanh dao,
quan ly & cap dudi. Dé‘ deén khi ‘b6 t}*i can bd vao ’Chl:IC danh quy h‘oach:
phai bdo dam nhiing dong chi 1an dau tham gia cap ty hoac lan dau bo
nhi€m, gidi thi€u Ung ¢t cac chl’xg danh 1anh dao, quan ly phai (1:1’1 tubi cong
tac tir hai nhi€m ky tr¢ 1€n, it nhat cling tron mdt nhiém ky (moi nhiém ky
l1a 5 nam).

- Thoi diém tinh tudi can b dua vao quy hoach cép ty 14 thoi diém
tién hanh dai hoi dang bo céac cp.

- Thoi diém tinh tudi can bd dua vao quy hoach céc chirc danh lanh
dao, quan 1y & cic co quan nha nude 1a thdi diém bd nhiém, bau cir Quic
héi, bau cir hoi ddng nhan dan céc cép.

Céch tinh twong tir nhur viy déi véi cdc td chire bau cir theo nhiém ky.

- Nhimg ddng chi da c¢6 trong quy hoach nhung khong du tudi bd nhiém
hodc tmg cir 1an d4u vao chirc danh quy hoach, can dua ra khéi quy hoach.

- V& co cAu 3 db tudi: Duy tri nghiém co cdu 3 d6 tudi trong quy
hoach cip iy va ban lanh dao, quan ly cac cip. Pé 4n quy hoach ban chip
hanh, ban thudng vu cdp ty va céc chirc danh lanh dao, quan 1y phai bao
dam co cdu 3 do tudi; dan cach gitta cac do tudi 1a 5 nam. Cdp cé thim
quyén chi phé duyét quy hoach khi ddp teng yéu cdu nay.

- Vé ty 1€ can bo nit trong quy hoach: Bao dam ty 1€ can bg nit khong
duéi 15% trong quy hoach cip iy, ban thudng vu cép Uy va ban l3nh dao
chinh quyén céc cap. Péng thoi, thuc hién chi truong: d6i véi cap huyén
va tuong duong tr 1én nhat thiét phai c6 can bd nit trong co c4u lanh dao
(ban thudng vu cép ty, thudng truc hoi d6ng nhéan dan, iy ban nhén dén
huyén, thi, Thanh; lanh dao céc s, ban, nganh cép tinh va twong duong).

9. Tham quyén phé duyét quy hoach

- Thuc hién theo huéng din vé tham quyén va d6i tuong quy hoach
néu tai phan thir hai (Ndi dung, phwong phap quy hoach cén b9).

- Ban Thuong vu Tinh uy:

+ Xem xét, phé duyét quy hoach cép 1y, ban thudng vu clp 1y, cac
chirc danh 1anh dao, quan ly cla cac dang bd truc thudc; can bd lanh dao
quén ly & cac sd, ban, nganh, doan thé cép tinh va tuong duong.

+ Phé duyét va bd sung can bd tir noi khac vao quy hoach cac churc
danh cén bd 1anh dao, quan ly thudc dién Ban Thuong vu Tinh uy quan ly.
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10. Thuee hién cong khai trong cong tic quy hoach cdan by

- Céc tiéu chudn chung va tiéu chuin cy thé cta ting chirc danh can
b6 dugc cong khai dé can bd, dang vién tham gia bd phiéu giéi thiéu quy
hoach & dia phuong, co quan, don vi dugc biét.

- Danh sach cén bd dua vao quy hoach va dua ra khoi quy hoach dugc
c6ng khai trong ban chip hanh dang bd, dang doan, ban cén su dang, tip
thé 13anh dao co quan, dang uy va trudng céc don vi tryc thude; dbng thoi
théng bao cho ca nhan cén bd biét.

- Danh sich cén bd dugc cip trén phé duyét dua vao quy hoach céc
chitc danh do cp trén quan ly duogc giri cho cip dudi dé thong bao trong
ban chip hanh, dang doan, ban cén su dang, tap thé 1anh dao, dang uy va
c4 nhén can b d6 biét.

Phan thik hai ’
NOI DUNG, PHUONG PHAP QUY HOACH CAN BQ

I. Quy hoach Ban Chip hanh, Ban Thudng vu, Bi thw, Pho Bi thu
Tinh dy, Cha tich, Phé Chu tich HDND, UBND tinh, Truwdéng, Pho
Truéng Doan dai biéu Qudc hdi, Uy vién Thuong truc HDND tinh:
Thuc hién theo Huéng din 15-HD/BTCTW, ngay 05/11/2012 cta Ban Tb
chirc Trung wong va mét sé néi dung lién quan trong Hudng ddn nay.

II. Quy hoach can bg lanh dao, quan ly huyén, thi va Thanh pho

1. Thim quyén va doi twong quy hoach

Ban thudng vu huyén ty, thi ty, Thanh ty 14 cip c6 thAm quyén quyét
dinh quy hoach cén bd & huyén, thi, Thanh phé, cu thé 1a:

- Xay dung quy hoach dé d& xuét, bio cdo Ban Thuong vu Tinh iy
(qua Ban Té chirc Tinh dy), quy hoach cic chic danh cén by gdm: ban
chdp hanh, ban thudng vy, bi thu, phd bi thu; chu tich, phé chu tich
HDND, UBND, tiy vién thudng truc HDND huyén, thi x4, Thanh ph.

- Huéng dan, kiém tra cip dudi xdy dung quy hoach va phé duyét quy
hoach can b cho cac chirc danh do cép huyén, thi xa, Thanh phé truc tiép
quan 1y (theo phdn cdp quan Iy cén bo).

2. Quy trinh xdy dung quy hoach

2.1. Chudn bi xdy dung quy hoach: Trudc khi thuc hién quy trinh quy
hoach, ban thudng vu huyén 1y, thi ty, Thanh 1y tién hanh céc c6ng viée sau:

- Chi dao cép’ dudi xdy dung quy hoach cén bd 1&nh dao, quan 1y cp
minh, 1am co s& dé phat hién ngudn quy hoach can bd clp trén.
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- R4 so4t ddi ngii can bd va danh gia can bg:

+ Ra soat d61 ngli can bd vé chét lugng, sb luong, co cAu, nhit 1a co
cAu nganh nghé, dd tudi, can bd xuét than tir cdng nhén, can by nit, can bd
tré, can bd dan tdc it nguoi.

+ DPéanh gia can by dién ban thudong vu huyén Uy, thi uy, Thanh Uy quan
Iy theo c4c ndi dung néu tai diém 3.1, phan thir nhat ciia Huéng din nay.

+ Trén co s& yéu ciu xdy dung quy hoach va tiéu chuin cén bo dua
vao quy hoach, tién hanh phan loai can b theo chiéu huéng phat trién: can
bd cb trién vong dam nhin nhiém vu cao hon; can bg tiép tuc gift chirc vu
cii; can bd cAn dao tao, bdi dudng thém; can bd khong du diéu kién gitr
chirc vu hién tai trong khoa tdi...

- X4c dinh phuong huéng xay dung cAp y huyén, thi, Thanh phé
kho4 t6i va cu thé ho4 tiéu chudn can bo:

+ Cén ctr vao nhiém vu chinh tri, xdc dinh phuong hudng xay dung
cAp Uy khoa t6i, phit hop véi yéu ciu lanh dao nhiém vu x4y dung Dang,
phat trién kinh té - xa hoi, quéc phong, an ninh, d8i ngoai... cta dia
phwong; phin d4u giam d6 tudi binh quan, tang ty 1€ can b tré, nit, can bd
dan toc it nguoi... Tuy nhién, khong vi co cAu ma ha thép tiéu chuan can bd
dua vao quy hoach.

+ Cin cir vao tiéu chuin chung cla can by, nhiém vu, déc diém cua
dia phuong va tinh hinh déi ngii can bg, x4c dinh tidu chudn cy thé cia
tirng chuc danh, co cdu, sb lugng dua vao quy hoach.

+ P& dam bao co ciu 3 dd tudi trong quy hoach, dinh hudng vé dbi
tugng giGi thi€u vao quy hoach cép uy huyén, thi, Thanh phé nhiém ky
2015 - 2020 va céc nhiém ky tiép theo nhu sau:

Déi twong I: Clp tru’ong (néu chua tham gia cap Uy cap huyen) uy
vién thuong truc HDND, cap pho cac phong, ban, nganh Mt tran T8 qudc,
cac doan the co quan, don vi & huyén, thi, Thanh phd; bi thu (néu chua
tham gia cép Uy cip huyén), phé bi thu dang ty xa, phudng, thi trdn va
twong duong thudce dién ban thuong vu huyén 1y, thi uy, Thanh Gy quén ly.

C4c dbng chi ndy duoc quy hoach vao chic vu ngudi diang dau
phong, ban, nganh, Mt trdn Té quéc, cac doan thé, co quan, don vi &
huyén, thi, Thanh phd; bi thu dang vy x4, phuong, thi trin va tuong duong
& nhiém ky 2015 - 2020 hodc & cac nhiém ky tlep theo; 1a 0y vién cap ty,
t6 chic dang & cip minh cong tac; khi dugc bd tri vao chuc danh quy
hoach con du tubi cong téc it nhét tron 1 nhiém ky trd 1én.

Déi twong 2: Uy vién ban thuong vu dang Uy x&, phuong, t thi trin: Cac
ddng chi nay duge quy hoach vao chirc vu bi thu dang uy xa, phuong, thi trin
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va twong duong & nhiém ky 2015 - 2020 hodc cac nhiém ky tiép theo; cac
déng chi dugc quy hoach vao chirc vu ngudi dimg diu cac phong, ban,
nganh Mzt trén To quoc cac doan thé, co quan, don vi & huyén, thi, Thanh
phé; 14 ty vién cAp uy, to chire dang & cap minh cdng tac; khi dugc bb tri vao
chirc danh quy hoach con du tudi cong tac it nhit tron 2 nhiém ky trd 1én.

DPoi twong 3: Can bd cb pham chét, ning luc, ¢6 thanh tich cong tic
ndi trdi, qua thuc tién cong tac thé hién c6 ning luc lanh dao, quan ly; la
can bo tré, cdn bo nit, can bd dén tdc it nguorl tr{ thirc, can bo xudt than tur
cong nhéin, ndng dan, gia dinh c6 truyén thdng cach mang...

Cac ddng chi nay duoc quy hoach vao céc chic vu cip trudng, cap
phé cac phong, ban, Mit tran T6 qubc, cac doan thé, co quan, don vi &
huyén, thi, Thanh phé; bi thu, phé bi thu dang uy x4, phuong, thi trin
nhiém ky 2015 2020 hodc cac nhiém ky tiép theo; 13 uy vién cép uy, to
chire dang & cAp minh cong tac, c6 dd tudi tir 40 tré xudng ddi véi ca nam
va ntr.

Trén co s& quy hoach cuia cip dudi va dinh huéng d6i trong gidi thiéu
vao quy hoach do ban thudng vu huyén uy, thi uy, Thanh 4y va két qua ra
soat, bd sung quy hoach can bd nhiém ky 2010 - 2015, ban t6 chic céc
huyén uy, thi uy va Thanh ty chit dong tham muu, xay dung ké hoach, phéi
hop v6i dy ban kiém tra ciia cdp iy va cac co quan lién quan tbng hop céac
thong tin co ban vé can bd (ho va tén, ngay thang ndm sinh, dén tdc, ngay
vao Pang, ngdy chinh thirc, trinh d6 van ho4, trinh d§ chuyén mon nghiép
vu, trinh d0 1y luén chinh tri, chiic vu, don vi cong tac hién nay, két qua
nhan xét, danh gia phén loai cén bd, cong chirc va dang vién, ky luat (néu
c6) trong 2 nim gan nhét; ty 18 phiéu giéi thidu vao quy hoach céc chuc
danh & cép duéi), dé xuét danh sach, nhan sy c6 trién vong du kién dua vao
quy hoach ban chdp hanh, ban thudng vy, bi thu, phé bi thu cap uy; chu
tich, pho chu tich HDND, UBND, uy vién thudong truc HDND huyén, thi x4,
Thanh phd dé béo céo thudng truc cip iy cho y kién, trudc khi dua ra lay y
kién gi6i thiéu tai hoi nghi can bd chu chét cip huyén.

2.2. Cdc bude tién hanh quy hoach

Buéc 1: Phat hién, gi6i thiéu ngudn:

1. Hoi nghi can bé gioi thiéu:

- Thanh phan: Ban chdp hanh dang bd huyén, thi, Thanh phé; chi tich,
pho chu tich HDND, UBND, ay vién thuong truc HDND cac huyén, thi
x3, Thanh phd; trudng, phé phong va tuong duong cic ban, nganh, doan
thé cua huyén, thi x&, Thanh phé; bi thu chi by, dang b co s truc thudc;
bi thu, phé bi thu dang dy, chu tich, phé chu tich HDND, UBND céc x4,
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phudng, thi trin. (Néu c6 diéu kién c6 thé mé rong dén uy vién thudng vu
cap x4 va tuong duong).

- N6i dung: Bo phiéu gidi thiéu ngudn quy hoach ban chip hanh, ban
thuong vu, bi thu, phé bi thu, chi tich, phé chu tich HDND, UBND, uy
vién thudng truc HDND huyén, thi x4, Thanh phd.

Trinh tyr: Ban thudng vu huyén uy, thi iy, Thanh Gy chu tri, thuc hién
cac ndi sau:

- Quan triét muc dich, yéu cAu, tiéu chuén, diéu kién quy hoach vao
cac chirc danh lanh dao, quan ly.

- Ban tb chic phat danh sach nhan su c6 trién vong, du kién dua vao
quy hoach ban chip hanh, ban thudng vu, bi thu, phé bi thw, chu tich, phé
chu tich HDND va UBND, uy vién thudng truc HDND huyén, thi, Thanh
phé kém theo cac théng tin vé& can bd. Hoi nghi c6 thé gi6i thidu thém
ngudn quy hoach ngoai cic ddng chi c6 trong danh sach gidi thiéu da dugc
chuén bi.

- Céc dai biéu du héi nghi xem xét, bod phiéu gidi thiéu; ban td chuc
thu phiéu, kiém phiéu; két qua kiém phiéu khéng cong b tai hdi nghi nay
ma bao céo két qua & cac hoi nghi tiép theo (budc 2 va bude 3).

2. Uy vién ban chdp hanh déng b huyén, thi, Thamh phé gidi thiéu ngudn:

Céc ddng chi tiy vién ban chip hanh dang bo huyén, thi, Thanh phd
phat hién, gi6i thiéu ngudn quy hoach:

- Ngudi thay thé cuong vi minh (2 - 3 ngudi);

- Ngudn quy hoach ban chip hanh, ban thudng vu va cac chitc danh
can bd (néu tai phan ndi dung bé phiéu gidi thiéu ctia hoi nghi can bo).

3. Téng hop két qua phdt hién, giéi thidu nguon:

- Ban t) chitc huyén ay, thi uy, Thanh ty téng hop két qua gidi thiéu
quy hoach ctia cép duéi; ctia hdi nghi can bd chu chét va cua cac ddng chi
uy vién ban chép hanh dang bd huyén, thi, Thanh phé, du kién danh sich
quy hoach cac chire danh, bdo cao véi ban thuong vu huyén uy, thi uy,
Thanh uy.

- Trén co s¢& dinh hudng quy hoach két qua gidi thiéu tai hdi nghi can
bd va gidi thiéu quy hoach cua cip dudi, ban thudng vu thao luan, thong
nhét phuong 4n va danh sach nhén sy dy kién dua vao quy hoach ban chép
hanh, ban thudng vy, bi thu, phé bi thu, chu tich, pho cha tich HDND,
UBND, uy vién thuong truc HDND huyén, thi x4, Thanh phd dé dua ra 14y
y kién ban chép hanh dang bo.

Néu sb luong, co cAu du kién dua vao quy hoach ban chép hanh, ban
thuong vu va cic chic danh lanh dao con thiéu, ban thudng vu lya chon,
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gidi th1eu thém céc ddng chi c6 sb phiéu gidi thiéu cua hdi nghi can bo tir
cao xudng thip (khéng nhét thiét phal dugc tren 50% phiéu cua hoi ngh1
can bd) hodc phat hién, gidi thiéu bd sung ngudn dé dat hé s6 tbi thiéu
khoang 1,5 14n s lugng ban chip hanh, ban thudng vu khod méi va 2 - 3
ngudn cho mét chirc danh quy hoach.

Buéce 2: T chuc hdi nghi ldy ¥ kién ban chap hanh dang bd huyén,
thi, Thanh phd.

Hbi nghj ban chip hanh ddng bo huyén, thi, Thanh phd nghién ciru
cac phuong an quy hoach do ban thuong vu huyén uy, thi Gy, Thanh uy
chuén b, phéan tich vé chét lugng, co ciu d6i ngii can bd lanh dao, quan ly,
tham khao cac thong tin vé can bd, tiéu chuén chirc danh cén bé, két qua
giGi thidu quy hoach ddi véi nhan su; trén co s¢ d6 céac ddng chi ty vién
ban chap hanh ghi phiéu gidi thiéu quy hoach ban chip hinh, ban thudng
vu va céc chirc danh cén b lanh dao, chu chot.

Bude 3: Tb chirc hoi nghi ban thudng vu thao luan va quyét dinh quy hoach.

Trén co s& quy hoach cia cdp x4, phuong, thi trdn va cac phong, ban,
nganh, doan thé va tuong duong cta huyén, thi, Thanh phé; két qué phiéu
gidi thiéu & budc 1, budc 2 va cac phuong an quy hoach do ban t6 chirc
tham muu cho thudng truc huyén uy, thl ty, Thanh ty chuén bj, d& xuit,
ban thudng vu thao ludn, xac dinh yéu cau, phuong huéng quy hoach; phat
hién, gi6i thiéu bd sung ngudn quy hoach va bd phiéu quyét dinh giéi thiéu
ngudn quy hoach céc chirc danh: ban chép hanh, ban thudng vu, bi thu,
phé bi thu; chi tich, phé chu tich HDND, UBND, uy vién thuong truc
HDND huyén, thi x4, Thanh phd. Céng b két qua kiém phiéu tai hoi nghi.

Nhitng ngudi duge trén 50% tong so phiéu Uy vién ban thudng vu
gidi thi€u thi dua vao quy hoach.

Phén du dat mot sb co cdu dinh hudng nhu sau:

- Co cAu dd tudi:

+ Dudi 40 tubi: khong dudi 15%.

+ Tir 40 dén 50 tudi: khoang 55 - 65%.

+ Trén 50 tudi: khoang 20 - 30%.

- Co cu can bo nit: khong dudi 15% so vai danh sach quy hoach.

- Co cAu nganh nghé: theo dinh huéng phat tridn kinh té - x4 hoi,
cdng tac xay dung Dang, xdy dung hé thdng chinh tri va dic diém cua
tung dia phuong.

- Co c4u can bo dan toc it ngudi: phi hop v6i co cdu dén tdc cua timg
dia phuong,
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Trong trudng hop béd phiéu 1an thir nhit ma chua dat s luong va co
cau can thiét, ban thudng vu cé thé bo phiéu b6 sung hodc té chirc céc
phién hop tiép theo dé thao luin, gidi thiéu bd sung can bd tré, can bd nit,
can bd xuat than tir cong nhan, dan toc it ngudi, khoa hoc, cong nghé, van
ho4, nghé thuat, con em cong nong va gia dinh c6 truyén théng cach
mang..., phan dau dat yéu ciu vé tiéu chudn, sb luong va co chu dinh
hudng néu trén.

Budc 4: Phé duyét quy hoach

Sau khi hoan thanh budc 3, bio céo két qua quy hoach can bd vé Ban
T6 chire Tinh Gy dé tham muu Ban Thudng vu Tinh Gy xem xét, phé duyét
quy hoach cén bd.

Péi véi quy hoach cén b0 xa, phudng, thi trn va twong duong, do ban
thuong vu cac huyén 1y, thi Gy, Thanh uy Hué hudng din twong ty nhu
cép huyén.

2.3. Dinh ky xdy dung va ra sodt, bé sung quy hoach

Trong mbi nhiém ky dai hoi dang b6 cac cp chi xy dung quy hoach
can bo 01 lan, déng thoi héng nam tién hanh ra soat, bd sung quy hoach, cu
thé nhu sau:

- Vao nam thir hai ctia nhiém ky dai hdi dang bd huyén, thi, Thanh
phé, cac huyén 1y, thi ty, Thanh Gy x4y dung quy hoach can bd cho nhiém
ky t6i v6i ddy dl cac bude nhu quy trinh huéng dan néu trén.

- Trong cac nam tiép theo, ban thuong vu huyén, thi, Thanh Uy ra soat,
bd sung nhitng can bd cé trién vong phat trién vao quy hoach va dua ra
khoi quy hoach nhitng dong chi khong con du tiéu chuén, diéu kién va
nhiing ddng chi tin nhiém thp qua l4y phiéu tin nhiém hang nam (d6i véi
quy hoach ctia nhiém ky hién tai va cac nhiém ky tiép theo).

Khi ra soat, bd sung quy hoach ban thuong vu huyén, thi, Thanh uy,
cin cr vao danh gia can bd dé xem xét, b phiéu quyét dinh, khong nhét
thiét phai thuc hién dy du cac bude nhu xay dung quy hoach ban dau.

- Béo cao két qua diéu chinh, bb sung quy hoach can bd gui vé Ban
Thuong vu Tinh Gy (qua Ban Té chirc Tinh uy).

2.4. Vé db tudi can bé dwa vao quy hoach

Nhitng ddng chi dua vao quy hoach cip uy, ban thuong vu cap uy va
c4c chic danh lanh dao, quan Iy 14n d4u ndi chung phai du tudi dé tham gia
dugc hai khoa tré 18n, it nhit phai tham gia duge tron 1 khoa (vi du dbi véi
nhiém k¥ cip iy 2015 - 2020 thi it nhit nam sinh tr nim 1960, nit sinh tir
nam 1965 tré lai day; dbi véi nhiém ky HDND, UBND 2016 - 2021 thi
nam sinh tir nim 1961, nit sinh tr nAm 1966 tr& lai day.
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- Thoi diém tinh tudi can bd dua vao quy hoach cip uy huyén, thi,
Thanh phd 13 thoi dlem tién hanh dai hoi dang bd huyén, thi, Thanh phé
(d6i vé6i quy hoach cAp iy nhiém ky 2015 - 2020 la thang 6/2015) d6i véi
quy hoach céc chttic danh lanh dao ch1nh quyen tinh theo thoi diém bau cir
Qudc hoi, hoi ddng nhin dén céc cAp (d6i v6i nhiém ky 2016 - 2021 1a
thang 5/2016).

Khi x4y dung modi va ra soat, bb sung quy hoach ban thuong vu
huyén ty, thi Gy, Thanh Uy cén cir vao hudng din v& d6 tudi néu trén dé
xem xét, gidi thi€u can b6 vao quy hoach. Thuc hién theo quy dinh cu thé
cua Bo Chinh tri vé d6 tudi can bo tham gia tmg cir khi tién hanh dai hoi
dang bo va bau ctr Quéc hdi, hoi ddng nhan dan cac cip.

III. Quy hoach cép iy cic diang bd trwc thudc Tinh iy con lai, vin
dung phu hgp nhw cic buéc quy hoach d6i véi cip iy huyén, thi,
Thanh phd

IV. Quy hoach cin bd linh dao, quan ly cdc s&, ban, nganh, doan
thé cz‘ip tinh va twong duwong

1. Théim quyén va doi twgng quy hoach

Thim quyén quyét dinh quy hoach can bd & cac co quan, don vi la:
dang doan, ban cén sy dang, cép uy, tap thé 1anh dao céc co quan, don vi,
dugce thuc hién thong qua céc budc sau:

- Xay dung quy hoach & dé xuét, bao cdo Ban Thuong vu Tinh uy
(qua Ban T6 chirc Tinh ty) vé quy hoach céc chtic danh can b lanh dao,
quan ly thudc dién Ban Thuong vu Tinh ty quan ly cdng tac tai co quan,
don vi, bao gém: giam déc, phoé giam dbc cac so, ban, nganh; chu tich, phé
chu tich Mat tran TH quéc, cac doan thé cép tinh va tuong duong.

- Huéng dan, xay dung va quyét dinh quy hoach cac chirc danh cén bo
do tap thé lanh dao cac co quan, don vi truc tiép quan ly bao gdm: trudng,
phé phong va tuong duong thude cac so, ban, nganh, Mt trdn va cac doan
thé cAp tinh.

2. Quy trinh xay dung quy hoach

Trén co s& két qilé quy hoach cta cép dudi (don vi truc thude) va két
qua ra soat, bd sung quy hoach céan bd giai doan 2010 - 2015, phong hodc bo
phan 1am cng tac t6 chirc can bd tdng hop cac thong tin co ban vé& céan bd,
chu dong tham muu, xay dung ké hoach va d& xuét danh sdch nhan su co
trién vong du kién dua vao quy hoach chirc danh 1anh dao co quan, don vi,
bdo c4o ngudi dimg dau, tap thé 1anh dao, dang doan, ban cén su dang, co
quan, don vi cho y ’kié’n chi dao trudc khi dua ra léy y kién gi6i thi€u tai hoi
nghi can bd chu chot. -
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Céc thong tin co ban gdm: ho va tén; ngay, thang, nim sinh; dén toc;
ngay vao Pang, ngay chinh thirc; trinh d6 chuyén mon; trinh d6 ly luan
chinh tri; chirc vy, don vi cong tac; két qua nhan xét, danh g1a phan loai
can bq, cdng chic va dang vién, ky luat (néu c6) trong 2 nam gan nhit, ty
1€ phi€u giéi thiéu vao quy hoach céc chitc danh & cap dudi.

3. Cic buwdc tién hanh quy hoach cdn bj

Budc 1: Phat hién, gidi thiéu ngudn quy hoach:

1. Hoi nghi can bd gici thiéu nguo”‘n:

Théanh phan:

- Péi véi céac so, ban, nganh va twong duong:

+ Giam dbc, phé giam ddc va twong duong cc co quan, don vi;

+ Ban chip hanh dang bd hoic chi ty chi bd co s & co quan, don vi;

+ Trudng, phd phong va tuong duong truc thudc co quan, don vi;

+ Chu tich cong doan, bi thu doan thanh nién, chu tich hdi cuu chién
binh co quan, don vi.

- P6i v6i Mat tran TS qubc va cac doan thé cip tinh:

+ Pang doan (néu cb); ban chép hanh dang b hoic chi iy chi bd co
s& & co quan, don vi;

+ Ban chép hanh (Mt tran T quéc, céc to chirc bau cir theo nhiém ky);

+ Trudng, phd phong, ban va tuong duong triuc thudce co quan, don vi;

+ Chu tich cong doan, bi thu doan thanh nién, chu tich héi cuu chién
binh co quan, don vi;

+ Cén b chii chdt cac don vi truc thudc.

Ngi dung: LAy phiéu tin nhiém gi6i thiéu ngudn can bd quy hoach
chirc danh lanh dao, quan ly cdc co quan, don vi thugc dién Ban Thuong
vu Tinh Uy quan ly.

Tai hdi nghi nay, khong t6 chirc lay phiéu gidi thi€u quy hoach cac
chitc danh 1anh dao cac don vi tryc thudc. D6i vi cac chirc danh nay, tap
th 1anh dao xem xét két qua quy hoach & cap dudi va tham khéo ‘}’/ kién
ban chip hanh dang bd hodc chi Uy chi bd co quan d8 xem xét, bd phiéu
quyét dinh quy hoach.

Trinh tw: Thu trudng co quan, don vi chu tr, thuc hién cac ndi dung sau:

- Quan triét muc dich, yéu cAu, tiéu chudn, diéu kién quy hoach vao
cac chirc danh 1anh dao, quan ly (phdn thir nhét ctia Huéng dén nay).

- Phong (bo phén) lam cong tac t6 chirc can bd phat danh sach kém
theo thong tin vé can bo du kién dua vao quy hoach dé can bo du hdi nghi
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nghién ciru. Cac dai biéu dy hoi nghi co thé gi6i thiéu thém ngudn quy
hoach ngoai danh sach da dugce chuén bi.

- Hbi nghi bo phiéu gidi thidu; phong (bd phén) 1am cong tac t6 chic
cén b thu phiéu, kiém phiéu.

Péi véi nhitng co quan, don vi ¢b nhiéu don vi truc thude, tri déng
phan tan thi khong nhat thiét t6 chtrc hoi nghi, c6 thé tham khao y kién qua
thu, nhung phai bao dam khach quan, bi mat thong tin giéi thiéu (nguoi
tham gia bé phiéu gi6i thiéu giri ¥ kién ctia minh t6i tép thé lanh dao trong
phong bi do phong (bd phan) t§ chirc can bd chuén bi sin; mé béc bi d&
kiém phiéu cing luc).

2. Cdc thanh vién ldnh dao gidi thiéu:

Céc uy vién dang doan, iy vién ban cén su dang; cAp trudng, cAp phod
c4c ban, nganh, Mt tran TS qudc, doan thé, co quan cip tinh gidi thidu:

- Nguoi thay thé & cuong vi minh (2 - 3 nguoi);

- Ngudn quy hoach céc chirc danh cén bd thudc dién Ban Thudng vu
Tinh Uy quan ly.

3. Téng hop két qua phdt hién, gi6i thiéu nguén: Phong (bd phan) tb
chte can bd tdng hop két qua gi6i thiéu quy hoach cta cdp dudi, ctia hdi
nghi cdn by va thanh vién l1dnh dao, bdo cao tép thé 1anh dao thao luén,
thdng nhat danh sach nhén su du kién dua ra 1iy v kién ctia ban chap hanh
dang b, chi uy chi bd hodc chi bd (noi khong c¢6 chi uy) co s& & co quan,
don vi.

Buéc 2: T6 chic 14y y kién ban chép hanh dang bd, chi ity chi b hodc
chi b6 (noi khdng c6 chi uy) co s& co quan, don vi; ban chip hanh & cac tb
chirc bau ctr.

Hbi nghi ban chip hanh dang bd, chi ty chi bd hoic chi bd (noi khéng
c6 chi uy) co s& & co quan, don vi, cac td chirc bau ctr theo nhiém ky thao
luéin, ghi phiéu gidi thiéu can bd dua vao quy hoach céc chirc danh: trudng,
phoé s&, ban, nganh, doan thé va tuong duong thudc di€én Ban Thudng vu
Tinh uy quéan ly.

Buéc 3: Dang doan, ban can sy dang, cép uy, tap thé lanh dao céc s,
ban, nganh, Mat trén va cac doan thé cép tinh va tuong duong xem xét,
quyét dinh quy hoach cén bd.

Trén co s& nghién ctru két qua gidi thiéu cua cac bude trén, hoi nghi
dang doan, ban can su dang, cép uy, tap thé 1anh dao co quan, don vi thao
luan, ghi phiéu quyét dinh:
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- Gidi thi€u can bd quy hoach cac chirc danh lanh dao sd, ban, nganh,
doan thé va tuong duong thudc dién Ban Thuong vu Tinh Uy quan ly; bao
c4o Ban Thudng vu Tinh 1ty (qua Ban Té chire Tinh uy).

- Quyét dinh quy hoach céc chirc danh lanh dao cac don vi truc thude do
dang doan, ban can sur dang, cép ty, lanh dao co quan, don vi quan 1y.

Khi ghi phiéu, mbi thanh vién tap thé 1anh dao c6 thé chon gidi thidu 2
- 3 ngudi cho mét chitc danh, mét ngudi quy hoach tbi da vao 2 - 3 chirc
danh va chl y bao dam co cdu 3 d6 tudi trong cac chirc danh can bo; dan
cach gifta cac d6 tudi 1a 5 nim.

Cac ddng chi dugc trén 50% tong s6 thanh vién tap thé lanh dao bo
phiéu tan thanh thi dua vao danh sach quy hoach. Két qua quy hoach phai
bao dam mdi chic danh 13nh dao c6 it nhit tir 2 dén 3 can bo du nguén.
Céc tap thé 13nh dao cin quan tam xem xét, dua vao quy hoach dé dao tao,
bdi dudng ddi v6i can bod c6 trién vong phat trién chua 1a dang vién.

Lueu y: Tap thé 1anh dao:

- P4i véi céc s, ban, nganh 1a bi thu dang vy, chi iy hodc chi bo (noi
khong c6 chi ty), giam déc, phé giam dbc va twong duong;

- Péi v6i UBKT Tinh ty 12 tip thé Uy vién Uy ban Kiém tra Tinh dy.

- Pbi véi céc tb chirc bau cir theo nhiém ky 1a dang doan va ban thudng
vu td chittc d6 (noi khong ¢ dang doan thi ban thudmg vu t6 chire d6).

Buwoc 4: Phé duyét quy hoach

Sau khi hoan thanh budc 3, c4c sd, ban, nganh, doan thé cip tinh va
tuong duong bao cdo két qua quy hoach cén bd lanh dao, quan ly vé Ban
Thuong vu Tinh uy (qua Ban T6 chirc Tinh ty) dé tham muu Ban Thuong
vu Tinh uy xem xét, phé duyét quy hoach can bd cac co quan, don vi.

4. Dinh ky xdy dung va ra sodt, bo sung quy hoach

Trong mdi nhiém ky Pai hdi Dang bd tinh, cic s&, ban, nganh, doan
thé cip tinh va tuong duong chi xay dung quy hoach cén b 01 1an, ddng
thoi hang nam tién hanh ra soét, bd sung quy hoach, cu thé nhu sau:

- V3o nim tht hai cia nhiém ky Dai hoi Pang bd tinh, cac s, ban,
nganh cép tinh va tuong duong, co quan cua Pang xdy dung quy hoach can
b6 cho nhiém ky t6i va cac nhiém ky tiép theo véi day du cac budc nhu
quy trinh huéng dan néu trén.

- Vao dAu nam thtr hai ctia nhiém ky dai hoi, cac td chirc, doan thé xay
dung quy hoach can bd cho nhiém ky méi va cac nhiém ky tiép theo ctia to
chire, doan thé minh véi day du cac buéce nhu quy trinh hudng dan néu trén.
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- Trong nhitng nim tiép theo, tip thé 1anh dao cac co quan, don vi ra
soat, bd sung vao quy hoach nhiing nhan td méi, dua ra khoi quy hoach
nhitng dong chi khong con du tiéu chudn, diéu kién va nhitng ddng chi tin
nhiém thap qua 14y phleu tin nhiém hang nam.

Khi ra soat, bd sung quy hoach tap thé 1anh dao cac co quan, don vi
cin cir vao danh gia can bd d8 xem xét, bo phiéu quyét dinh, khong nhét
thiét phai thuc hién day du cac budc nhu xay dung quy hoach ban dau.

- B4o céo két qua diéu chinh, bd sung quy hoach can bd giri vé Ban
Thuong vu Tinh Uy (qua Ban T chirc Tinh uy).

5. Vé do tuéi cin bg dwa vao quy hoach

Chi dua vao quy hoach chirc vu cao hon dbi voi nhung ddng chi con du
tudi bd nhiém trong nhiém ky t6i va cac nhiém ky tiép theo (d6i vé6i cac
ddng chi quy hoach 1an dau vao cac chirc danh lanh dao, quan ly it nhét pha1
da tudi coéng tac tron mdt nhiém ky 5 nam (60 thang); vi du: bd nhiém lan
dau vao nim 2016 thi nam sinh tir ndm 1961, nit sinh tir ndm 1966 tr¢ lai
day). Cac déng chi dugc bd sung vao quy hoach cta nhi¢ém ky hién tai cling
cAn dii tudi cdng tc it nhét tron 1 nhiém ky bd nhiém 5 ndm (60 thang).

Déi v6i cic doan thé va td chic chinh tri x& hoi, phai di tudi tron
nhiém k§ 5 nam (60 thang, tinh dén thoi diém dai hoi nhiém ky dén).

__ Phanthiba
QUAN LY VA THUC HIEN QUY HOACH

1. Xay dwng ké hoach dao tao, boi dwong va ludn chuyén cin bj
ldnh dao, quan ly theo quy hoach

Can ctr vao quy hoach cén b va d6i chiéu vai tiéu chudn can bd cac
chirc danh quy hoach, cap uy (noi khong c6 ban thuong vu), ban thudng vu
cap Uy, dang doan, ban can sy dang, tap thé lanh dao co quan, don vi xay
dung ké hoach dao tao, bdi dudng va luan chuyén can b6 lanh dao, quan Iy
theo quy hoach, c6 sy phdi hop chit ché vdi ban td chirc cAp Uy cép trén,
cac co quan li€n quan va cac co s¢ dao tao nham uu tién thuc hién céc ké
hoach d6 trong cong tac dio tao, bdi dudng, ludn chuyén va bb tri, sip xép
can bo.

2. Bo tri, sit dung cdn bj theo quy hoach

- T nay tr& di, viée ctr can bd di dao tao, bdi dudng, ludn chuyén can
bd, bd n’hiém hoac gidi thi€u can bd Urng ctr gilt cac chirc vu 1anh dao, quan
ly céc cap ndi chung phai cén ctr vao quy hoach cén bo.
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- Cén bd 13nh dao cép trén néi chung phai kinh qua chirc vu cha chdt
cap duéi; & dia phuong, thanh vién ban thudng vu cdp uy cip trén noi
chung phai kinh qua c4p uy cip dudi.

- Khi b6 nhiém, gi6i thiéu tmg cir vao chitc danh nao thi truéc hét
phai chon nhitng can b dugc quy hoach vao chirc danh do; trudng hop dic
biét méi chon cac ddng chi trong quy hoach vao chtrc danh tuong duong.

- Trong hd so nhan sy dé nghi ban thuong vu cp ty bd nhiém, gisi
thiéu tng cir, cAn néu rd nhén sy c6 trong quy hoach chirc danh bd nhiém,
gi6i thidu tmg ctr hay khong; néu khong c6 trong quy hoach thi phai giai
trinh ro 1y do.

] Pl’u’}n thir tw
TO CHUC THUC HIEN

1. Trén co s& cac quan diém, phuong chim, nguyén tic, phuong phéap
quy dinh trong Nghi quyét 42-NQ/TW ciia B4 Chinh trj va Huéng din niy;
can cur vao phéan cép quan ly cén b, cac s@, ban, nganh, doan thé tinh va
tuong duong, ban thudng vu cac huyén uy, thi uy, Thanh uy va cac dang uy
truc thudc Tinh Uy, dang doan, ban can sy dang, 1anh dao cac co quan, don
Vi... tién hanh cong tac quy hoach can bd ¢ dia phuong, co quan, don vi minh,
khi cAn thiét thi ban hanh chi thi hodic nghi quyét vé cong tac quy hoach can
bo; d@)ng thoi chi dao va huéng dan cép duéi lam quy hoach cén bd.

2. Ban T chire Tinh ty thdm dinh bao céo va tham gia y kién vé& quy
hoach can bd cuia ban thuong vu cac huyén uy, thi iy, Thanh 0y va dang uy
truc thudc Tinh ty, dang doan, ban c4n su dang, 1anh dao cac co quan, don
vi; ddng thoi, tham muu Ban Thudng vu Tinh 0y phé duyét quy hoach céac
chirc danh can bg thudc dién Ban Thudng vu Tinh iy quén ly va thong bao
lai cho cac dia phuong, co quan, don vi.

3. Di véi céc co quan Trung uong (nganh doc) dong trén dia ban tinh,
thuc hién cong tac quy hoach can bd theo hudng din cta nganh doc (ké ca
khéi luc luong vii trang), dbi vé6i céac chitc danh can bd cén c6 su hi€p y cua
Tinh ty theo phan cip quan Iy can bd va quy dinh cua Trung wong; phai c6
vin ban xin ¥ kién Ban Thudng vu Tinh ty trude khi bao céo cAp trén phé
duyét quy hoach.

- Déi véi Dang doan HOND tinh: Thyc hién quy hoach can b lanh dao,
quén ly trudng, phoé cac ban cia HDND tinh.

- Péi véi cac sé, ban, nganh, Mit trAn va cac doan thé tinh va tuong
duong: V& quy hoach céc chirc danh trudng, phé phong, ban va tuong
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duong, ké ca quy hoach ban chip hanh, ban thudng vu cac doan thé tinh do
dang doan, ban thudng vy hodc lanh dao co quan, don vi quyét dinh.

- Péi véi cac dang uy true thude Tinh ty: V& quy hoach céc chire danh
trudng, pho ban va twong duong tryc thudc dang uy; quy hoach cép uy,
ban thuong vu, bi thu, phé bi thu cac t6 chirc dang truc thudc dang ty do
ban thudong vu dang Gy huéng dan.

- D6i v6i cac huyén, thi xa, Thanh phé: Vé quy trinh quy hoach céc chirc
danh trudng, phé phong va tuong duong & cac phong, ban, nganh, doan thé
cap huyén; ban chip hanh, ban thudng vy, bi thu, phé bi thu, chi tich, pho
chit tich HDND, UBND x4, phudng, thi trin do Ban Thudng vu huyén uy, thi
ty, Thanh ty huéng dan.

Céac dia phuong, co quan, don vi cén cir Huéng din nay dé van dung
huéng dan cho cdp minh.

Trong qué trinh trién khai, thuc hién, néu c6 vin dé vudng mic, dé
nghi cac dia phuong, co quan, don vi phan anh vé Ban T6 chuc Tinh ay dé
nghién ctru, diéu chinh, bd sung.

Huéng dén nay thay cho Hudng dan 01-HD/BTCTU, ngay 14/02/2012
ciia Ban T6 chitc Tinh vy vé cong tdc quy hoach can b lanh dao, quan Iy
tir nay dén nam 2020. Wy _

Noi nhan: , T/M BAN THUONG VU

- Ban T chuc TW (dé bdo cdo); PHO Bi THU THUONG TRUC
- Vu 2 Ban TCTW; = '

- Cac d/c UVTV Tinh uy;

- Céc dang doan, BCS dang;
- Céac huyén uy, thi uy, Thanh uy

va céc dang 0y truc thudc Tinh uy;
- Céc sd, ban, nganh, doan thé cép tinh,

cac co quan TW doéng trén dia ban tinh;
- Céc ban, UBKT, VP Tinh uy;
- Luu VPTU.

Tran Thanh Binh



